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We are here

PROJECT SCHEDULE
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Public Forums & Committee Meetings

Recommendations

Cost Opinion & ROI

Strategic Energy Analysis

CAP Initiation

Share Findings

Committee Established

Input Sessions

Consultant Engagement
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EDUCATE, UPDATE, ENGAGE
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PROPOSED COMMUNICATIONS SCHEDULE
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IU FALL 2022 & SPRING 2023 ACADEMIC CALENDAR
Fall Final Exams: December 12 – 16, 2022

Winter Break: December 16, 2022 – January 9, 2023

Martin Luther King Jr. Day: January 16, 2023

Spring Break: March 12 – 16, 2023

Spring Final Exams: May 1 5, 2023

COMMUNICATIONS 
SCHEDULE

(Approximate)

IU CLIMATE ACTION PLAN COMMUNICATION SCHEDULE
Four publication releases at approximately one-month 
intervals. Suggested topics may include:

1. Board of Trustee Presentation

2. What are we doing – and why is it important?

3. What have we learned so far?

4. Where are we going – and how will we get there?

April 30, 2023
Committee 
recommendations 
to IU President 
Whitten

1 2 3

https://calendars.registrar.indiana.edu/official-calendar/index.shtml?term=4232&session=0&event=0

0

IU CAP COMMITTEE 
MEETINGS

(Meeting dates to be 
confirmed. Timing not 

related to Communications 
Schedule) 

In addition to the proposed 
Communication Schedule, public 
meetings are planned to share 
outcomes of the Climate Action 
Plan. Anticipated in March 2023. 
Format and timing to be 
determined.

0
1
2
3

https://calendars.registrar.indiana.edu/official-calendar/index.shtml?term=4232&session=0&event=0
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COMMUNICATION SCHEDULE

6 smithgroup.com

TITLE
WHAT ARE WE DOING, AND WHY 
IS IT IMPORTANT?

WHAT HAVE WE LEARNED SO 
FAR?

WHERE ARE WE GOING – AND 
HOW WILL WE GET THERE?

Date January 2023 February 2023 March 2023

Topics • GHG & Carbon Neutrality 
Overview

• Indiana University Climate Action 
Plan

• How to get Involved

• What have we learned through 
analysis, research, and 
benchmarking?

• Preliminary Energy Analysis

• IU Projects to-date

• Climate Action Plan themes 

• Tracking and measuring 
progress

• Next steps for Indiana 
University

Info 
Sources

• IU climate website FAQ
• Consultant presentations
• IU CAP Committee Presentations 

(May 16)

• Consultant preliminary analysis 
and findings

• IU CAP Committee Presentations 
(June 1, June 15, July 18)

• Consultant presentations

• IU CAP Committee Presentations 
(June 15, July 12, July 18, August 
10, August 24)

• IU capital project web database
• Consultant recommendations

Additional 
Topics 
(Optional)

• IU progress to-date: Summarize 
projects and impact by campus (IU 
CAP Committee Presentations (June 
15, July 12, July 18, Aug 10, Aug 24)

• Indiana’s climate future
• Tracking and reporting: “What is 

STARS and LEED – and how do these 
relate to climate action planning?”
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WHAT ARE WE DOING – AND 
WHY IS IT IMPORTANT?

CONTENT
Provides an overview of basic concepts around climate 
action planning and carbon neutrality, such as:

• GHG & Carbon Neutrality Overview
• What are Greenhouse Gas Emissions? (Overview of 

Scopes 1, 2, 3 & tracking at IU)

• What is “Carbon Neutrality”?

• Indiana University Climate Action Plan
• Timeline & process

• Public Input: “What we’ve heard so far”

• How to get Involved
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MEDIA RELEASE #1: IU CLIMATE ACTION PLAN OVERVIEW

Source: City of Boston (top); City of Chicago (bottom)

1

https://www.boston.gov/departments/environment/boston-climate-action#_019-climate-action-plan
https://cpf.iu.edu/climate-action/faq/index.html
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WHAT HAVE WE 
LEARNED SO FAR?2

MEDIA RELEASE #2: PRELIMINARY ANALYSIS AND FINDINGS

CONTENT
Reviews preliminary analysis findings and potential 
implications, such as:

 What have we learned?
• Based on committee & consultant research and 

analysis and benchmarking

 Preliminary Energy Analysis
• Energy analysis overview (what is it and why does it 

matter?)
• High level energy analysis with key takeaways

 IU Projects to-date
• Summarize projects and impact by campus

Source: University of Washington

https://green.uw.edu/plan/dashboard/target-8-energy
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MEDIA RELEASE #3: PLANNING, IMPLEMENTATION, AND TRACKING

WHERE ARE WE GOING – AND 
HOW WILL WE GET THERE?3

CONTENT
Summarizes key themes and provides insight into 
the finalization, adoption, and implementation of the 
plan, as well as tracking and monitoring:

 Climate Action Plan Themes
• Main themes of CAP, as well as what type of 

content might be included in each section

 Tracking and measuring progress
• How will IU track and communicate progress 

over time?

 Next steps for Indiana University
• Will this plan be updated? What is the next 

phase of planning & implementation?

Source: University of Washington, University of North Carolina at Chapel Hill

https://green.uw.edu/cap/progress
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STRATEGIES & EXAMPLES
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WRITTEN COMMUNICATION

 Build narrative around 
plan – with clear 
communication 
strategies 

 Provide details about 
purpose of action, 
progress, targets, 
benefits, and relevant 
information and 
resources

 Include key terms and 
definitions alongside 
information presented

11 smithgroup.com

STRATEGIES & EXAMPLES

Source: City of Boston 2019 Climate Action Plan Update

https://storymaps.arcgis.com/stories/cd9140272cf74aa9997836b3cf1d5349
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GRAPHIC COMMUNICATION

• Communicate timeline & 
process using simple visual

• Illustrate complex ideas, as 
well as key metrics and goals 
in clear, simple graphics
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STRATEGIES & EXAMPLES

Source: Seattle University (top); City of Chicago (bottom)

https://www.seattleu.edu/climate/#timeline
https://www.chicago.gov/city/en/sites/climate-action-plan/home/2022-planning.html
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WRITTEN + GRAPHIC 
COMMUNICATION
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STRATEGIES & EXAMPLES

 Using multiple 
strategies to make 
information interesting 
and understandable 

Source: City of Chicago; New York City

https://www.chicago.gov/city/en/sites/climate-action-plan/home/2022-planning.html
https://climate.cityofnewyork.us/initiatives/powerupnyc/


2023 Indiana University Climate Action Plan

CAMPUS ACTION 
TRACKING

 Tracking capital improvement 
projects on website

 Identifying projects with 
impacts to energy efficiency 
and energy use for IU CAP 
Committee

14 smithgroup.com

WHAT INDIANA UNIVERSITY IS 
DOING TODAY

Source: IU CAP Committee Presentation; Indiana University Capital Planning & Facilities

https://cpf.iu.edu/capital-projects/projects/renovation/multi-campus-deferred-maintenance-phase3-east.html
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CAMPUS ACTION 
TRACKING
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 Track actions by campus, 
building on existing records

 Create interactive web 
interface (or map) to show 
location and details about 
past* and ongoing projects

* Reference the IU CAP Committee Presentations (June 15, July 12, July 18, Aug 10, 
Aug 24), as well as the IU Capital Projects web database

Source: University of Michigan (top); City of Boston (bottom) 

LEARNING FROM OTHERS –
UNIVERSITY OF MICHIGAN & NYC

https://planetblue.umich.edu/campus/about/sustainability-map/
https://boston.maps.arcgis.com/apps/Cascade/index.html?appid=c438a8a66e9d470b8b305a973fc192f7
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CAMPUS ACTION 
TRACKING

 Track actions by campus, 
building on existing 
records

 Provide details about 
purpose of action, 
progress, targets, benefits, 
and relevant details and 
resources.

16 smithgroup.com

LEARNING FROM OTHERS -
UNIVERSITY OF OREGON

Source: University of Oregon

https://cpfm.uoregon.edu/emissions-reductions-actions
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CAMPUS ACTION 
TRACKING
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Source: University of North Carolina at Chapel Hill

LEARNING FROM OTHERS – UNIVERSITY OF 
NORTH CAROLINA AT CHAPEL HILL

 Provide context and 
background information 

 Outline key strategies by 
theme or topic

 Include relevant metrics 
and details (emission 
reduction potential, NPV, 
cost, status/progress, 
resources)

https://sustainable.unc.edu/climate-action-plan/
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DATA TRACKING

 Tracking energy use and energy 
use intensity by campus over 
two-year period

 Tracking GHG emissions by type 
by campus
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WHAT INDIANA UNIVERSITY IS DOING TODAY

Source: Indiana University Goals & Progress

https://cpf.iu.edu/climate-action/goals-progress/index.html
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DATA TRACKING

 Real-time electric load and 
daily electric use for 
Bloomington campus

 Available only to IU internal 
users
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WHAT INDIANA UNIVERSITY IS DOING TODAY

Source: Indiana University Electricity Data

https://cpf.iu.edu/climate-action/goals-progress/electricity.html
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DATA TRACKING

 Publicly-accessible, 
transparent tracking 

 Detailed, building-level 
performance information

 Includes a variety of metrics 
and contextual information 
such as:

 Energy usage per square foot

 GHG emissions

 Cost savings

20 smithgroup.com

LEARNING FROM OTHERS -
UNIVERSITY OF MICHIGAN

Source: University of Michigan Energy Data

https://ocs.umich.edu/resources/sustainability-data/building-energy-data/
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GET INVOLVED

 Email link for 
questions, ideas, and 
comments

 News updates for 
upcoming events

21 smithgroup.com

WHAT INDIANA UNIVERSITY IS 
DOING TODAY

https://fa.oregonstate.edu/sustainability/get-involvedSource: Indiana University Website

https://fa.oregonstate.edu/sustainability/get-involved
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GET INVOLVED
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LEARNING FROM OTHERS – UNIVERSITY OF MICHIGAN

Source: University of Michigan “Get Involved”; University of Michigan “Goals in Action”

Resources by group

Progress Metrics

Background and 
History

Events

Coalition Building

Ongoing Behavioral 
Changes

https://planetblue.umich.edu/campus/get-involved/
https://planetblue.umich.edu/campus/goals/goals-in-action/
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ADDITIONAL POTENTIAL TOPICS

Additional Topics

• Indiana’s climate future

• Economics, costs, and financing

• Tracking and reporting (STARS & LEED)

• Space utilization

• Federal, state, and local policies

• Utility providers (goals, timelines)

• Diversity, equity, and inclusion. 
Environmental & climate justice

23 smithgroup.com

STRATEGIES & EXAMPLES

Source: Climate Explorer (top); University of Washington (bottom)

https://green.uw.edu/files/machorizontal_4_26.pdf
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STARTING INITIATIVES
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STARTING INITIATIVES
1. Replacing traditional fixtures 

with LED lighting

2. Installing motion sensors

3. Installing utilities meters at 
individual buildings

4. Retro-commissioning

5. Electrifying grounds 
maintenance equipment

6. Consistent building set points
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